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	1. Project Details

	Project Title
	

	Total Amount Requested
	

	1.1. Principal Investigator (Primary Contact)*

	Name
	

	Job Title
	

	Department
	

	Address
	

	Telephone
	

	Email Address
	

	Hours committed to project (per week)
	

	1.2. Co-Applicants*

	Name
	

	Job Title
	

	Department
	

	Address
	

	Telephone
	

	Email Address
	

	Hours committed to project (per week)
	

	

	Name
	

	Job Title
	

	Department
	

	Address
	

	Telephone
	

	Email Address
	

	Hours committed to project (per week)
	

	

	Name
	

	Job Title
	

	Department
	

	Address
	

	Telephone
	

	Email Address
	

	Hours committed to project (per week)
	

	*Please submit copies of brief research CVs (including details of all current and past research funding and research publications) for each applicant

	1.3. Proposed Project Duration**

	Months
	

	Proposed Start Date
	

	** Please note: Small Research Grant proposals should be for a maximum of 12 months 

***Please note: Applications may not be considered where the applicant has outstanding overdue reports or unresolved late-running NHS Grampian Charity funded projects.






	2. Lay & Scientific Summaries of your Research Project

	Please provide a lay summary (max 500 words) of your project below. You may wish to read the guidance on lay summaries provides on the charity Intranet site. 







	Please provide a scientific abstract (max 300 words) of your project below in the format: Background; Aim(s); Protocol/Methodology; Expected outcomes/benefit









	3. Funding

	3.1. Does this project link to any other project
	☐ Yes
☐ No

	If Yes, please state any ethics and/or NHSGC approval number (if known)

	Ethics Reference
	
	NHSGC Approval Number
	

	Name of PI (if different to applicant)
	
	Project Title
	

	3.2. Please give details of any external funding related to this project

	Application for External Funding submitted?
	☐ Yes
☐ No

	Organisation/Body applied to
	

	Date of application
	

	Reference
	

	

	Already awarded External Funding?
	☐ Yes
☐ No

	Awarding Organisation/Body
	

	Date of award
	

	Reference
	

	

	Please check if no other External Funding has been sought
	☐



	4. Project Suitability, Governance & Eligibility

	Please tick to confirm:

	This project is aligned with NHS Grampian’s Strategy
	☐ Yes, I confirm  	

	This project is aligned with NHS Grampian Charity’s charitable purpose. 
	☐ Yes, I confirm  

	The funding requested does not substitute core NHS provision. 
	☐ Yes, I confirm  	

	The funding requested is not related to a commercially-funded clinical trial.
	☐ Yes, I confirm  

	Environmental impacts have been considered. 
	☐ Yes, I confirm  

	Please tell us how your activity meets the above requirements (max 250 words).

	









	5. Timescale 

	What are the proposed project dates? (see section 1.3 above)
	Start Date:
	Finish Date:

	Proposed Project Duration (in months)
	

	Any further relevant information 
	




	6. Impact Pathway & Implementation (max 400 words) 

	Please describe in lay terms how the findings of this research will lead to improved patient care, treatment or services for Grampian patients.
We are looking for more than academic dissemination. Applicants should explain:
· How the findings could influence patient care, clinical practice, service delivery, policy or decision-making.
· Who would need to be involved to implement or act upon the findings (for example clinical teams, service managers, NHS Grampian leads, patient groups or partner organisations).
· The likely timescale for implementation and approach. 
· Any barriers to implementation and how these will be managed.

	Specific changes or improvements to clinical practice expected if the results are positive?
	

	Who will take findings forward within Grampian if the research is successful?
	

	Timescale and approach to implementation
	

	Any barriers
	




	7. Patient Benefit  (max 250 words) 

	NHS Grampian Charity funds research because of its potential to improve the health and wellbeing of people in Grampian. Patient benefit must therefore be clear, credible and proportionate to the funding requested. Please explain:
Benefits may include:
· Improved patient experience.
· Improved diagnosis or treatment.
· Better clinical outcomes.
· Improved access to care.
· Improved service design or delivery.
· Better understanding of a condition that could lead to future improvements in care.
Please note: academic outputs alone (such as publications, conference presentations or posters) are not considered patient benefits unless there is a clear pathway to improving care, services or outcomes.
Applicants should be realistic and avoid overstating likely benefits.

	What difference the research could make to patients.
	

	Who is expected to benefit
	

	Please estimate the number of patients who will benefit. Where possible, provide a specific number. A general statement such as “all patients in the department” is not sufficient
	

	When this benefit is expected (short, medium, long term)
	

	How the proposed benefits differ from current care, knowledge or understanding
	




	8. Local Impact  (max 200 words)

	As a charitable fund supporting NHS Grampian, all funded research must demonstrate a clear benefit to Grampian patients, communities or services.
For national or multicentre studies, applicants must clearly demonstrate: The specific contribution of the Grampian component; how Grampian patients will benefit and why the local impact is significant and proportionate.
Please Explain:

	How the project is relevant to NHS Grampian.
	

	What specific local need or challenge within NHS Grampian does this research address
	

	Why NHS Grampian Charity funding is justified for this project.
	




	9. Case for Support & Research Proposal

	Please provide information on the proposed research project for each of the sections below.

Each section has its own individual word limit (excluding references).
In addition to describing the scientific rationale and methodology, applicants should clearly demonstrate:
· Why this research is needed now.
· The evidence gap or unmet need the project seeks to address.
· How the project aligns with local NHS Grampian priorities or challenges.
· How the proposed methodology is proportionate, robust and achievable.
· How patients, the public and other stakeholders have informed, or will inform, the project.
· How the findings could lead to improvements in patient care, services, outcomes or decision-making.
· Any particular relevance to underserved populations, health inequalities or groups experiencing poorer outcomes.
· Why charitable funding is required and how the work differs from routine NHS service delivery, audit or service evaluation.

	9.1. Background (max 750 words) 

	 





	9.2. Aims (max 200 words) 

	 





	9.3. Research Plan (max 1700 words)

	This should include detail of the objectives, protocol/methodology, patient/subject recruitment (as applicable, and incorporating inclusion/exclusion criteria), power calculations, proposed statistical analysis, and timeline for achieving objectives (e.g. GANTT chart). Please explain how the study design will generate findings that can be applied in practice.






	9.4. References 

	Please provide a list of references (including DOIs) cited in the application. Please make consistent use of either Harvard or Vancouver format








	10. Detailed Budget

	Please provide a detailed budget including full details of any salaries requested using the Small Research Grants Budget Template form. The overall costs should then be entered below.

A complete breakdown of all projected costs should be included which evidences the viability of the project. This should include unit costs and details of the expenditure, and should be broken down for the financial year in which the expenditure is planned (Note: the financial year runs April to March).  


	What is the total project cost?
	£

	What amount of funding is being requested from NHSG Charity?
	£

	Total salary costs 
	£

	Total staffing costs 
	£

	Total consumables costs
	£

	Total equipment costs 
	£

	Grand Total
	£




	11. Budget Justification (max 750 words)

	Please justify the requirement for each significant element of your proposed budget in terms of necessity for successful completion and explain how the project will benefit patients and medical scientific knowledge – particularly in respect of NHS Grampian patients or more widely in the local community.
Please explain:
· Why each cost is essential
· How costs relate to project outcomes
· Why this represents good value for money

	










	12. Please tell us about all NHS Grampian Charity funded open research projects you currently have. 

	Project Name 
	Approval Number 
	Value 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




	13. Patient & Public Involvement & Engagement (max 300 words)

	Please give details on how you have already involved, or will involve, key stakeholders in your research, such as patients, the public, charities and staff. Please also include details of public engagement for your research. 

Please note that your application (particularly the lay summary) may be reviewed by the charity’s PPIE panel members.

	









	14. Dissemination (max 200 words)

	Please tell us how findings will be shared with professional, academic, public and patient audiences. Do not repeat implementation plans already described in Section 9. 

	








	15. Intellectual Property (max 150 words)

	Please indicate whether this project is expected to generate intellectual property or outputs with wider value, and how this will be managed. 


	  






	16. Sustainability (max 300 words)

	Grants are awarded by NHS Grampian Charity for defined projects, and funding is non-recurring. 

	Please tell us how the results of this project might link to future research studies and what specific follow-on studies would this enable?
	

	Will this project be used to support future external funding applications?
	

	If your application includes costs for consumables and equipment, please tell us:

	What will happen to the equipment / any remaining consumables after completion of the study
	

	If there are any future maintenance costs for the equipment, how will these be met
	




	17. Suggested Reviewers

	All research proposals (which are accepted as meeting the Charity’s and the relevant programme’s criteria) are subject to anonymous review. Reviewers nominated may be used or alternatives sought at the discretion of the Charity. You will be invited to respond to reviews and submit a revised application (if appropriate) 

	[bookmark: _Hlk166754717]Reviewer 1
	Title/name:
	

	
	Position
	

	
	Department & Institution
	

	
	Email
	

	
	Telephone
	

	Please provide a brief statement of why reviewer 1 is appropriate
	



	Confirmation
	☐ I confirm that this reviewer has no actual, potential or perceived conflict of interest in relation to this application, including recent collaboration, co-authorship, financial interest or supervisory relationship.

	Reviewer 2
	Title/name:
	

	
	Position
	

	
	Department & Institution
	

	
	Email
	

	
	Telephone
	

	Please provide a brief statement of why reviewer 2 is appropriate
	



	Confirmation
	☐ I confirm that this reviewer has no actual, potential or perceived conflict of interest in relation to this application, including recent collaboration, co-authorship, financial interest or supervisory relationship.





	18. Principal Investigator Confirmation & Signature

	Please read each of the below statements and tick to confirm your agreement before submitting this application. 


	I confirm that I have read and understood NHS Grampian Charity’s Small Research Grants Fund Guidance, and that this application meets with all requirements.

	☐ Yes


	I confirm that I have fully completed this form before submitting.

	☐ Yes


	I confirm that I have attached the required CVs for myself, any co-investigators (as outlined in question 1) and any named, budgeted research staff.

	☐ Yes


	I confirm that I have the written agreement of my co-investigators to sign this funding application on their behalf.

	☐ Yes


	I confirm I do not have any overdue reports or unresolved late-running NHSG Charity funded projects. 
	☐ Yes


	Principal Investigator Signature

	

	Principal Investigator Name

	

	Date

	




	19. Line Manager (or Head of Department/Institute/School (HOD) for university-based applicants) Approval & Signature

	Please read the below statement and tick to confirm your agreement before signing this application. 


	I confirm that I am in support of the above application.
	☐ Yes
☒ No

	Line Manager (or HOD) Signature

	

	Line Manager (or HOD) Name

	

	Line Manager (or HOD) Role and Organisation
	

	Date

	




												Please ensure that all sections of this form are fully completed before submission. Any incomplete forms will be returned and may cause delays to your application being processed or approved. 

Please return your completed form to:
gram.charities@nhs.scot


	20. [bookmark: _GoBack]Recommendation from Research Grants Panel (office use)

	
This application is recommended for approval:   Yes   ☐     No   ☐
 
               
Signed:                                                                      Date: 
                      
Name:                                                            (RGP Chair/Research Grants Officer)



								
 
image1.png
w NHS
Grampian
Charity

Enhancing healthcare together




