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	Your Details

	Name
	

	Organisation
	

	Your Role in Organisation
	

	Email
	

	Telephone
	




About the Programme

NHS Grampian Charity’s Lasting Impact Large Grants programme exists to support ambitious projects that have the potential to deliver significant and lasting benefit for people across Grampian. 

The focus of the programme is on “improving population health by preventing ill health, reducing inequalities, supporting mental wellbeing, tackling harm, and enabling people to live well.”

We are looking for ideas that will help:
· Prevent ill health and promote wellbeing;
· Reduce health inequalities
· Improve mental health and emotional wellbeing;
· Strengthen community-based support and access to healthcare;
· Support children, young people and families;
· Test innovative or evidence-informed approaches;
· Deliver meaningful and lasting benefit for Grampian patients and communities. 

Projects should provide:
· Demonstrable Grampian patient benefit;
· Clear alignment with Grampian health priorities;
· Additionality to statutory NHS provision;
· Proportionate evidence of need, impact or learning.

There is no set minimum or maximum award for this programme. Rather than designing a project around a predetermined funding limit, we want applicants to tell us what investment is needed to achieve meaningful and lasting impact for people in Grampian. Applicants invited to the second stage will be required to submit a detailed and fully-costed budget.

Projects can be funded for up to three years, and may include the development, testing, delivery, or scaling of approaches that respond to an identified health or wellbeing need. 

Please note, only fully completed forms within the allocated word count will be progressed.
[bookmark: _GoBack]

	1. Project Summary (max. 250 words) 

	Please briefly describe your proposed project. We are looking for a clear and concise overview that can be understood by a non-specialist audience.
 

	Please tell us:
What you want to do;
Who will benefit;
What difference you hope to make;
Why this project is important.

	




	2. The Need or Opportunity (max. 400 words)

	What problem, challenge or opportunity is your project seeking to address? Strong Expressions of Interest will demonstrate a clear understanding of the issue and provide proportionate evidence of need.
 

	Please explain:
Why the project is needed;
Who is affected’
What evidence supports the need;
Any local date, insight, research, community feedback, or lived experience that informs your proposal. 

	




	3. Patient & Community Benefit (max. 400 words)

	How will your project benefit people in Grampian? We are particularly interested in projects that demonstrate tangible benefit for people, patients, families or communities in Grampian.
 

	Please describe:
Who will benefit;
How they will benefit;
The scale of the anticipated impact;
Why this benefit is important.

	




	4. Alignment with Grampian Priorities (max. 300 words)

	How does your project contribute to improving population health in Grampian? 

Please explain how your proposal contributes to one or more of the following:
· Preventing ill health and promoting wellbeing;
· Reducing health inequalities;
· Improving mental health and emotional wellbeing;
· Supporting community-based care and access to healthcare;
· Supporting children, young people, and families;
· Tackling harm and enabling people to live well. 

You do not need to address every priority.
 

	
















	5. Lasting Impact (max. 400 words)

	What will be different because of this project? Strong applications will focus on outcomes and impact, rather than simply activity.
 

	We want to understand:
The change you hope to achieve;
What success would look like;
How benefits will continue beyond the funding period;
Any longer-term legacy, learning, system change or cultural change.

	




	6. Innovation, Learning or Improvement (max. 300 words)

	What is new, different, or improved about your proposal?

Your project does not need to be completely new. However, please describe if your proposal:
· Tests a new approach;
· Adapts evidence-based practice;
· Develops or scales something that already works;
· Generates learning that could benefit others;
· Improves how services or communities currently respond to an issue.
 

	
















	7. Deliverability & Partnerships (max. 300 words)

	Why are you well-placed to deliver this project, and what partners will you work alongside?
 

	Please describe:
Key organisations involved;
Relevant experience;
Existing partnerships;
Skills, expertise, or community connections that will support delivery. 

	




	8. Additionality (max. 250 words)

	Why is charitable funding needed? Projects should demonstrate additional benefit beyond core statutory responsibilities. 
 

	Please explain:
What would happen if funding was not secured;
Why existing funding sources cannot deliver this project;
How the proposal complements, rather than replaces, statutory NHS provision. 

	




	9. Estimated Funding Request

	Please indicate the approximate amount of funding required. 


	Up to £50,000
	☐
	£50,001 - £100,000
	☐
	£100,001 - £250,000
	☐
	£250,001 - £500,000
	☐
	Over £500,001
	☐
	A detailed budget is not required at EOI stage. This information is intended to help us understand the scale of your proposal. 





	10. Declaration 

	I confirm that: 

· The information provided is accurate;
· I am authorised to submit this Expression of Interest.


	Signature
	


	Date
	





Please double check and ensure that all sections of this form are fully complete, and within the word count. Any incomplete forms will unfortunately not be progressed. 

Forms must be returned in Word format only. Only information included in the form will be considered; please do not send attachments or links other than those requested. 

This form should be sent to us with your organisation’s name in the document title. 

Please submit to gram.charities@nhs.scot no later than 12pm on Monday 9th November 2026. 

Following review, projects may be: 
· ✅ Invited to submit a full application
· ✅ Invited to a development discussion before progressing
· ❌ Not progressed
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